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The Lovere plant - in operation for over a century and a half - is a 

classical example of an industrial asset of inestimable value, whose 

origins are rooted in an original entrepreneurial vision and the 

professionalism and skills of the workers who have written its history.

To use an image associated with our services for the railways, 

I like to say that the responsibilities of the entrepreneur and those of the

workers run along parallel tracks and contribute jointly to the success 

of a company.

I am making a loud and clear reference to these two important and 

diversified responsibilities because I am persuaded that, if either were 

to fail, the ensuing damage to the company would entail loss of 

competitiveness, inexorably pushing the company out of the market.

This would mean handing over the highly specialised services performed 

by our company into the hands of our main foreign competitors.

Our industrial heritage, in fact - the fruit of a decades long history of 

entrepreneurial commitment and dedication - would be irremediably lost, 

both for the people working at our company and for the many families 

living in the territory.

This is the reason why it is up to the entrepreneur to assume responsibility 

for making pivotal decisions.

This means that in order to be increasingly competitive, with top performing 

and increasingly innovative products, investing in technology and product 

development is not enough, it is also necessary to invest in the human 

factor, making sure that every person is in the ideal conditions to work at 

the best of their abilities.

It is also necessary to step up our investment in safety, take good care of 

the environment, so as to leave it the way it was passed on to us, make 

working hours less fatiguing, and focus on training, on the professional 

growth of the individuals and their proactive involvement in the various 

activities.

I am saying this because we realise that work is not just a physical and 

mental effort, it also means self-realisation and sense of responsibility 

towards one’s family.

Accordingly, I believe it is desirable to establish working conditions such 

that everyone can be gratified and satisfied with what they do, and feel part 

of the overarching project as well as proud of the results obtained.
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I made a bet with myself: to be a good manager in this country where I, my 

parents, my children and grandchildren were born.

If I have been able to live up to the challenge so far, it was not only thanks 

to the convergence of many factors around the company, but also thanks 

to the community of men and women that has grown around it, people who 

have developed, with great determination, skills and knowledge for use in 

pursuing a common goal, that is, the success of the company we all work 

for and hence of the entire community.

In this manner, collaborators enrich their profile as good workers with the 

profile of “good citizens” who are mindful of the general interests of the 

community we all are part of.

In the following pages, you will see how we have grown, what we have 

achieved, what results have been attained.

It is the best way to keep an incessant dialogue going and to strengthen 

positive relationships for the company and the community as a whole. 

Giuseppe Lucchini

Chairman
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The plant is 
equipped with 
furnaces for the 
production of 
cast-iron and with 
a Pernot furnace.

Within the 
framework 

of a reorganisation 
process for 

state-owned 
companies, 

the Lovere plant 
is sold to 

the Terni Group.

70% of the 
Lucchini Group 

is sold to Russian 
company Severstal.

The plant acquires 
a foundry, a forge 

and a machine shop 
for the production 

of bullets 
for the war effort.

Società Anonima 
Franchi & Gregorini 
is merged into ILVA 
and becomes a partially 
state-owned company.

The company expands 
its activities abroad 

through the acquisition 
of 2 plants manufacturing 

wheel sets in the UK 
and Sweden 

(Lucchini UK and 
Lucchini Sweden, 

respectively).

Italsider (a state-owned enterprise) 
acquires the Lovere plant, 
which, together with the plants 
in Trieste, Savona, S. Giovanni Valdarno 
and Novi Ligure, makes up the so-called 
“second processing” plant complex.

A new plant 
is founded 
for the production 
of wheel sets 
in Poland, 
initially situated 
in Warsaw, 
it will be moved 
to Minsk Mazowiecki 
in 2010.

Within the 
framework of the 

reorganisation plan 
for state-owned 

steel mills, 
Lovere Sidermeccanica 

is privatised 
and is acquired 

by the Lucchini Group.

1856 1861 1907 19901982 20051930 20001961 20021916 1987

The Lovere plant 
is established by 
entrepreneur 
Giovanni Andrea Gregorini.

Following a massive 
investment plan, 

begins a large-scale 
production 

of train wheels 
and axles.

The Lovere plant 
becomes a 
company 
by the name of 
Lovere 
Sidermeccanica.

8
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The Lovere company is acquired 
on a 100% basis by SINPAR Spa, 
a company wholly owned 
by the Lucchini family.

A joint venture is established 
in China with Zhibo Transport 
and a 150 million Euros 
investment plan is launched 
to upgrade and modernise 
the Lovere site.

Inauguration of 
a new automated 
axle processing 
and overhaul system

Production 
gets underway 
at the new 
axle forge

Lucchini Mamé Forge 
is born of an agreement 
between two companies 
with century long histories: 
Mamé Group 
and Lucchini RS

A sales subsidiary 
named 
Lucchini Beijing 
(Lucchini CN) 
is established 
in China.

An extraordinary shareholders’ meeting 
resolves on the new company name 
– Lucchini RS – and a new logo.

A new rolling system 
for train wheels 
is inaugurated 
and sales subsidiary 
LUCCHINI IN 
is established in India.

Foundation of 
Lucchini CE in Austria 
and LBX in Belgium.

Lucchini SA 
is established 
in South Africa

Lucchini NA and 
Lucchini Tool Steel 

are established, 
in North America 

and Italy, 
respectively.

2007 20112008 2010 2013 2016 20172012 2014 2015
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LET ME TELL YOU MY STORY.01

The origins of the Lovere plant, the industrial site at If we wanted to summarise the management strategy that 

the heart of Lucchini Group, date back to the 19th steered the development of the company over the last ten 

century, when a small factory was set up to make years, we should definitely speak of building up the 

weapons and farming tools for the Republic of Venice. company at local level and expanding into the 

In 1856, Giovanni Andrea Gregorini moves his facility international markets.  

from Vezza d'Oglio, a small town in Alta Val Camonica, In 2010, with the inauguration of the new wheel rolling 

to Lovere, bringing along a highly skilled workforce. lines, the Lovere company started an intensive program 

In a few years’ time, also thanks to the availability of for the upgrading and modernisation of its systems and 

abundant water sources, the workshop becomes a manufacturing activities.

veritable steel mill: blast furnaces are set up to make The program was carried on with many improvements, 

cast-iron, running gears production gets underway, reflecting the owner's belief in the great potential for 

and the plant is equipped with a foundry, a forge and growth of the Lovere-based company, which resulted in 

a machine shop for the production of bullets for the profound changes to every production line, with the 

war effort. addition of new systems and equipment. 

Starting 1930, when Società Anonima Franchi & Gregorini Over the last ten years, Lucchini RS invested ca 266 

becomes a state-owned enterprise, the Lovere-based million Euros in the development of the Lovere plant and 

company changes hands several times, until, in 1990, nearby facilities. Of this amount, 31 million Euros funded 

in accordance with the national reorganisation plan works for the prevention and attenuation of environmental 

for the steel sector, Lovere Sidermeccanica is privatised impacts and health & safety hazards.

and acquired by the Lucchini Group. At present, Lucchini Group is organised into two 

Russian company Severstal owned 70% of the Lucchini Divisions, specialising in “Railway components” and 

Group from 2005 to 2007, when the Lucchini family “Forgings & Castings”. The Lovere plant operates four 

acquired direct, 100% control of the Lovere-based production lines, one of which is the Railway components 

company and its subsidiaries, giving life to today's line that is part of the Division by the same name, while the 

Lucchini RS (where “RS” stands for Rolling Stock). remaining three (Steel mill, Forge and Foundry) belong to 

the other Division.

RS 

RS 

11

FORGING SHOP

STEEL MILL FOUNDRY

RAILWAY COMPONENTS

Description of the activity: ferrous scrap is 

charged into an electric furnace, where it melts due 

to the heat generated by electric energy. 

The molten steel is poured into ingot moulds or sent 

on to the foundry lines.

Product: molten steel for the foundry, as well as 

square or polygonal ingots, weighing from 2 to 60 tons, 

which are either sold or used internally by the forge 

and the running gears production lines.

Sectors: energy, oil & gas, ship building, cement 

works, plant engineering.

Description of the activity: ingots coming from the

steel mill are heated to very high temperatures to make

them more workable and suitable for forming in

extremely powerful presses. 

Product: finished parts for the manufacturing

industry, known as forgings, weighing up to 38 tons, 

and steel tools for use in plastic moulding, 

die-casting and extrusion processes. 

Sectors: automotive, energy (from fossil sources, 

hydroelectric, wind and nuclear energy), 

oil and gas (pipelines, off-shore platforms, shale gas), 

ship building, cement works, plant engineering.

Description of the activity: molten steel coming from

the steel mill is poured into moulds designed by means

of cutting-edge simulation software.

Product: castings (or forgings), objects of various 

shapes weighing up to 150 tons, e.g., turbine 

components, valves and big lifting hooks.

Sectors: energy (from fossil sources, hydroelectric, 

wind and nuclear energy), oil and gas (pipelines, 

off-shore platforms, shale gas), ship building, 

cement works, plant engineering.

Description of the activity: ingots coming from 

the steel mill are heated to very high temperatures 

to make them more workable and suitable for forming 

in rolling mills and/or by means of very powerful presses 

to obtain wheels and axles.

Product: wheels, axles and wheel sets (sets consisting 

of an axle and two wheels) for the railway sector.

Sectors: high and very high speed trains, locomotives, 

intercity, regional, city and suburban trains, freight 

wagons, underground trains, trams.

THE PRODUCTION LINES.
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of fumes treated in 
a DANECO chimney

3.65 billion m3

electric energy
216 million kWh

electric energy 
from PV panels

1 million kWh

GAS

of waste to landfills 
62,000 tons

fumes

73,000 tons
other materials

82,000 tons
scrap 

salvaged 
internally

scrap iron
175,000 tons

natural gas
32 million m3
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from other sources
1 million m 3
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The strategy for the enhancement of the production lines is paralleled by an international 

expansion plan that has resulted in the Group having the geographically widest industrial 

network in the railway sector at world level.

Since 2007, Lucchini Group has expanded its sales network and has built up its 

presence in the international markets by establishing companies in India, China, Austria, 

Belgium, South Africa and the US, which have come to flank the facilities already in 

operation since the turn of the century in the UK, Sweden and Poland.

At present, Lucchini Group has 10 subsidiaries abroad with an overall turnover of 302 

million Euros (up 80% over 2007), 78% of which (+15% over 2007) is generated abroad. 

The Forgings & Castings Division has acquired two new companies in Italy: Lucchini 

Mamé Forge, producing steel forgings up to 40 tons in weight by means of extremely 

modern and efficient systems, and Lucchini Tool Steel, a leader in Italy in the finishing, sale 

and distribution of moulds and tool steel.

In this manner, the Group enriched, supplemented and improved its product range, taking 

full advantage of experience and the synergistic effects obtained by joining forces with 

other industrial realities. In this context, the international expansion plan together with the 

"1 Company" project (launched in July 2015 to foster a climate of sharing and continuous 

improvement within Lucchini Group) pursue the ambitious aim of increasing the competitiveness of Lucchini 

Group  thanks to product quality, high production capacity, internal synergy. 

RS 

RS 

RS RS 

The strategies adopted so far have made it possible to achieve excellent results in terms of production volumes and 

operating margin: from 2007 to this year, production volumes from the various lines increased from 205,000 to 232,000 

tons (+13%), which translated into an increase in revenue of ca 47 million Euros.
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22%

OTHER COUNTRIES 
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LET ME TELL YOU MY STORY.

In 2016, Lucchini RS manufactured ca 195,000 wheels, 46,000 axles and 7,000 tyres, for a total production by the 

railway components line of 122,475 tons, with revenues amounting to ca 216 million Euros.

The incessant growth of the railway components division, as attested by its current turnover being twice as high as in 

2007, should be ascribed primarily to the beneficial effects of over fifteen years of applied research, conducted in 

specially designed laboratories in Lovere (no other wheel and axle maker in the world has 

ever established comparable research labs), where materials and products undergo 

stringent tests. The intense research program, in fact, has enabled Lucchini RS to 

develop highly innovative products, such as, for instance, an axle protection system 

(Lursak®), muted wheels for all sectors, from high speed trains (Syope®) to goods 

transport (Hypno®) and urban transport (Galene®), an innovative lightweight axle 

(LimoSet®), various special steel grades for demanding operating conditions 

(SuperLos® for high speed, ArcticLos® for cold climates, SandLos® for the desert), and 

the first smart wheel set that monitors its own use (SmartSet®). 

But there is more to Lucchini RS than railway products: in 2016, the steel works, the 

foundry and the forge supplied finished and semi-finished products totalling 232.474 

tons, 4,626 tons and 28,367 tons, respectively. Cast and forged parts by Lucchini RS 

equip the most advanced cruising ships, the off-shore platforms in the North Sea, major 

industrial facilities and the most highly sophisticated power plants. Special steel grades 

are used to mould plastic materials and form metals for use in the most diverse sectors 

(automotive, household appliances, furniture, optical, medical and building sectors, food 

packaging, etc.). 

15

Evidence of the company's on-going growth is provided by the fact that at present it generates a profit of ca 36 million 

Euros (90% of which has been re-invested in the company), about 138% more than ten years ago. Railway products and 

services are viewed as the core line of Lucchini RS, with a turnover of 216 million Euros, accounting for approx. 74% of 

overall turnover. In 2016, the other lines - steel works, foundry and forge - recorded revenues of 16 million Euros (6%), 19 

million Euros (7%) and 40 million Euros (13%), respectively. 
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Interview with 
Mario Baldassari
Mechanical technician, 
responsible for the maintenance of the forging line, 
with the company for 38 years. 

Let me introduce myself, 
my name is Mario Baldassarri,... 

01 LET ME TELL YOU MY STORY.

                                                               ...I've been working at the company for nearly 40 years,

                     I live in Lovere and at present I'm responsible for the maintenance of the forgings line.

                  I've been asked to provide a brief description of what has changed in my opinion, both in the 

                factory and outside. When I started working at the plant, in 1979, there were more than 2,000 

               employees, the company was in good health and so were small retailers and handicraft businesses

                in the area.

                 A lot has changed since then: small shops and small craftsmen have suffered from the opening 

             of shopping centres and the greater mobility of individualsany workers began to use a bus service 

          predisposed by the company to come to work, in the parking lots there were many more bicycles and 

         mopeds.  Many products were still carried to and from the plant by tugs and barges on the lake.

        1985 was the darkest moment: the plant came close to closure, which was avoided through the efforts of 

        company employees and the entire territory, that mobilised to prevent the loss of jobs.

        It was not uncommon to witness strikes, protests, road blocks.

         In 1990, the new ownership stepped in and was initially received with some concern on the part of the 

          employees. We felt that either the company was revitalised or it would have to shut down very soon.

           Since 1991, the situation has slowly improved, but for many years the watchword continued to be 

          “survival" which was made possible by letting go part of the workforce, by making use of various 

        instruments and by the flexibility and spirit of collaboration of those who remained.

      Our concerns were gradually appeased, primarily thanks to the strong presence of the Lucchini family 

      who clearly displayed their intention to revitalise the plant.

      As far as I'm concerned, the confirmation of a new course was the inauguration of the new rolling line, 

       conceived, designed and constructed to make sure that the wheels would continue to meet the highest quality 

        standards demanded by the market.

          In general, over the years, the owners defined and put in place an investment plan encompassing equipment 

             and people, installed new systems, organised a wide range of training courses covering technical and 

              safety-related aspects, and took action to attenuate the impact of the company on the environment, in terms 

            of both fumes and smell, with a special focus on safeguarding the lake.

          Young colleagues often ask me what the plant was like once, and what changes it has gone through. 

         I tell them that we make the same products as many years ago, but we do so with much more advanced 

         systems and technologies, which are continuously updated. This was possible because the company was able 

         to put existing skills to good use and progressively improve the relationships between the plant, the land and 

          the community living in the surroundings. I enjoy noting that Lovere is one of “Italy's most beautiful towns”.

            Working at Lucchini RS nowadays is an experience I can recommend to young people who are 

                thinking of specialising in this sector: it means selecting a reality where one's efforts do not go 

                      unnoticed, where you can feel valued, both personally and technically, and can participate 

                                  in the making of company decisions. 

                                                                         We are a “creative workforce”!

17

LET ME INTRODUCE MY TEAM.02

Lucchini RS has always given pride of place to people: employee professionalism and skills are viewed by the company 

as an asset of inestimable value, at the basis of the excellent results attained over time. Such results could be obtained 

only thanks to a team in which each player has distinctive qualities and makes an active contribution to the attainment of 

a common goal.

Over the last 10 years, the team has grown, from 912 employees in 2007 to 1,227 in 2016 (+ 35%).

This trend becomes even more significant if we look 

at the geographic areas of origin of the employees, 

which reflects the importance of the role played 

by the company in the social and economic 

fabric of which it is part.

In 2016, about 75% of the people 

employed at Lucchini RS, in fact, 

lived within a 20 km radius from 

the plant.

A great responsibility, if you think 

of the families indirectly involved, 

but also something to be proud 

of, for a company that in recent 

years has concentrated its efforts 

on the enhancement of the technical 

and professional skills of its employees.

2007

912
962 964 994

1,084 1,044 1,053
1,122

1,185
1,277

+ %35

2008 2009 2010 2011 2012 2013 2014 2015 2016

beyond 20 km.
24.3%

within 20 km.
26.4%

within 10 km.
49.3%

10 20 >20 km.01020>20km.
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Berardino Florio
with the company for 18 years
Electric-electronic technician 
diploma 

Giovanni Nolaschi
with the company for 6 years 
Accounting diploma from 
technical secondary school 

Cristian Paris
with the company for 9 years
Mechanical diploma from 
technical secondary school 

HAVE YOU EVER WONDERED WHAT 
IT IS LIKE TO WORK AT LUCCHINI RS?

I perform non-destructive
tests on the castings: 
while preserving their 
integrity, I make sure 
that a piece has 
no defects exceeding 
its design technical 
and quality
requirements

Job

Electrical maintenance; 
4 years ago I was 
appointed area technician 
and head of a team 
of electricians. 

Job

Axle turning is my job, 
and since I joined 
the company 
I have always worked 
in the running gears line.

Job

You will have the security typically associated with 
a healthy company operating at international level, 
you will work in a reality that enables you to grow 
both personally and professionally.
Work will be very stimulating, but you must always 
be totally focused on what you do, and adopt all 
the safety measures and the protection equipment 
made available by the company.

You will be working in a company that keeps up 
with the times, invests continually in technological 
innovation, and offers its employees the possibility 
to stay abreast of the latest technologies on the 
market through on-going technical training.
Though the job is interesting, you should know 
that both the work and the schedule are very 
demanding.

You have joined a company that cares about 
the personal growth of its people and offers them 
a high degree of independence on the job, while 
encouraging communication between the different 
company levels.
If you are keen to learn, and have an indispensable 
interest in this sector, you definitely made the right 
choice.

If you were to speak to a young man who 
is about to begin working at the plant, 
what are the positive and negative aspects 
of your job that you would underscore?

LET ME INTRODUCE MY TEAM.

To gain a better understanding of what a typical day at the 

plant is like for an employee and what are the qualities that 

the company seeks in its collaborators, please find below 

the interviews with three Lucchini RS employees who 

perform different tasks:

an operator conducting non-destructive tests, an area 

technician and a machine tool operator.

18

When I began working at the company, I was 
flanked by expert operators and was able to
take several training courses, which enabled me 
to develop my technical skills most effectively, 
as well as gain an understanding of what 
customers were looking for. Furthermore, I was 
allowed to work abroad for a certain period 
of time, and from this experience I learned a lot 
about inspection and testing; I had a chance 
to experiment realities other than Lovere's. 
In the course of the years, the company has 
always shown it believed in me, giving me rewards 
when I deserved them, and giving me ever greater 
responsibilities.

Thanks to unwavering dedication to my job and 
the many training courses provided by the 
company for its employees, I grew at personal 
and professional levels.
When newly hired my position was simple 
maintenance worker, now I am an area technician 
and coordinate an entire team.

In the course of my career I was able to grow 
professionally within the company, both in terms 
of technical skills specifically associated with 
my job and in terms of leadership, becoming 
someone my colleagues can turn to.

Have you felt and do you feel valued 
by the company?

In recent years, the company has developed 
projects of great interest, such as for example 
the Delta and Delta Steel projects, which, 
with a bottom-up approach, gives us operators 
a chance to propose ideas and, if the ideas 
are deemed valid, to see them realised.
This approach is an added value for the 
company itself, in that it makes it possible 
to develop a project by looking at things from 
a different perspective, other than that of the 
management. 

The projects we have been involved in over 
the last few years worked very well, making it 
possible to put into practise many of the ideas 
that had been proposed.
This type of project is very gratifying, both for 
me and for the young people I work with, 
as it enables us to express our ideas while, 
at the same time, making a valuable 
contribution to the company.

I see a strong, on-going commitment to the
improvement of safety in the workplace and 
the protection of the environment: the difference 
with other realities may be seen at a glance.

Have you felt involved in company 
projects?

19We are LUCCHINI RS. Sustainability report.
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To value these tasks and set up a close-knit team are the objectives that the company set for itself and in which it has 

decided to invest, concentrating its efforts on training, and the participation and wellbeing of its employees (in and 

outside the workplace).

Where training is concerned, in 2016 Lucchini RS administered about 14 hours of training per person, adding up to a 

total of 17,386 hours. Technical-specialised training, together with training on safety-related issues and the 

environment, accounts for nearly 75% of the total number of hours. In particular, taken together, the hours of training on 

safety and the environment came to 8,306, nearly 50% of the total.

Moreover, to attract new talents from the territory, Lucchini RS collaborates on a regular basis with the technical high 

schools in and near Lovere, and it does so by making the plant available for hands-on training sessions and by 

organising classroom visits by company employees (to learn more, see “I live in via G. Paglia, 45”, page 41). 

In the belief that team work is the only way to obtain positive results, in recent years Lucchini RS has encouraged its 

employees to speak up, and has tried, to the extent feasible, to promote a search for solutions born of the voice of those 

who come face to face with concrete problems on a daily basis.

This approach applies to various spheres of activity, from safety to environmental sustainability, from quality to energy 

efficiency.

Furthermore, like any good coach, Lucchini RS is always mindful of the wellbeing of its team.

This is the reason why, over the years, the company has supported its employees through a number of initiatives 

targeting their families. In this connection, we should mention the scholarships assigned every year to deserving 

students from employee families (29 scholarships were granted for the 2015-2016 school year), a contribution for the 

education of children attending middle school (2,470 Euros in 2016), the organisation of an annual "Family Day" (on 1 

May), a day, that is, on which the company opens its doors to the families of its employees to celebrate together the year 

just passed and the results obtained.

14 hours
per person

17,386 hours
in total

8,306 hours
dedicated to safety 
and the environment 

LET ME INTRODUCE MY TEAM.

In recent years, Lucchini RS has decided to give voice to its people through the 

"Delta" project: an opportunity to propose ideas and "make a difference" for 

those who work at the plant every day and follow the established procedures 

correctly. Lucchini RS, in fact, believes that only through the proactive 

involvement of those on the front line, who can perceive the opportunities for 

improvement in a concrete manner, will it be possible to identify the factors to 

rely on in developing the lines of future development, The "Delta" project got 

underway in 2015, with the participation of the Railway components Division 

and, in the wake of the excellent results obtained, in 2016, the project was 

extended to the Forgings & Castings Division, with the name "Delta Steel". 

The rules of the game are simple:

1. Only operators from the Division involved in the project may participate;

2. Each participant may submit an unlimited number of ideas that are innovative 

and easy to put into practice, and have a potential for improvement in terms 

of Safety and the Environment, Quality or Efficiency;

3. The proposals are evaluated by an Evaluation Team that chooses, on a 

monthly basis, the best ideas to be rewarded, one for each of the three 

improvement areas;

4. At the end of the project, when all the ideas have been implemented, on the 

occasion of the Family Day, on 1st May, the Evaluation Team gives the 

rewards to the ideas deemed best in the various improvement areas.

The excellent results obtained in the first edition of the “Delta” project (144 ideas 

submitted) were confirmed by the second edition, with 156 proposals.
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Over the years, these initiatives have been supplemented by others, undertaken to promote good habits, both inside 

and outside the plant. In particular, in 2016, after adhering to the WHP (Workplace Health Promotion) program, Lucchini 

RS implemented two projects on healthy eating habits and sustainable mobility.

In the course of 2016, Lucchini RS conducted a survey on the climate within the company; a useful tool to evaluate the 

efficacy of the initiatives undertaken to create a positive and stimulating, healthy and safe working environment. The 

response rate from the employees was high (about 75% of the company population responded), indicating a shared 

interest and a common will to play an active role in company decisions. Based on the results obtained, in the coming 

months Lucchini RS will outline a plan of action to address the most critical issues revealed by this investigation.

FROM EMPLOYEES TO PROTAGONISTS.

We are LUCCHINI RS. Sustainability report.
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In 2016, the company adhered to a program called “Workplaces that promote Health" in collaboration with ATS 

Bergamo, and thus became a member of the WHP Network for Lombardy.

The main goal of the Network is to promote, among the companies that join the program, behaviours that can improve 

the health and wellbeing of the workers.

The companies that join the Network are asked to adhere to a specific program leading to the adoption of good 

practices for the promotion of people's health in six thematic areas: 

• promoting sound eating habits;

• fighting tobacco smoking;

• promoting physical exercise;

• promoting safety on the road and sustainable mobility;

• fighting alcohol and other addictions;

• promoting people's wellbeing and a proper life-work balance. 

During the first year of participation in the program, Lucchini RS chose to focus its attention on two issues: 

a healthy diet and sustainable mobility.

HEALTH IS A BEAUTIFUL ENTERPRISE.

HTLAEH RUOY HSIRU
O

N

In 2016, in collaboration with the Health Protection 
Agency (Agenzia di Tutela della Salute - ATS) of Bergamo, 
Lucchini RS launched an information campaign 
(posters, videos, tablecloths for the dining hall) targeting 
all employees, with the aim to support them on a daily 
basis in their choice of meals and to disseminate 
correct information on the nutritional properties of foods.
Furthermore, in order to ensure the proper application 
of the instructions concerning the colours of foods, the 
nutritional properties of foods, and portion sizes, 
training sessions were organised for the people running 
the company dining hall.

MOVING TOGETHER 
In October, in collaboration with Jojob, Lucchini 
RS started a Car Pooling program that enables 
anyone (even people who are not company 
employees) to reach a destination by sharing a 
car.
By means of an app, as a function of their 
intended itinerary, users can find fellow travellers 
and form a crew (at least two people per vehicle) 
to share a car with.
The main advantages of this initiative consist in 
an attenuation of the impact of vehicle traffic on 
the environment, greater availability of parking 
space, money savings for the people using the 
service.
From the figures recorded during the first months 
of use, it can be seen how the initiative has met 
with favour and, as at 31 December 2016, 453 
people had signed up with Jojob, the km 
covered totalled 30,588, and avoided CO2 
emissions came to 2,070 kg.

453 participants

30,588 km
covered 2,070 kg

CO2 emissions 
avoided    
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Lucchini RS has always sought the best way to achieve maximum protection of health and safety in the plant, knowing 

full well that the wellbeing of its people is a key factor to ensure a future for the company.

For this commitment, in December 2014, the Lovere plant received the certification of conformity to OHSAS 18001: this 

certification is maintained on a voluntary basis and it guarantees that Lucchini RS puts in place a Health and Safety in 

the Workplace management system designed to evaluate risks most effectively, reduce incident and injury rates, 

improve company performance in terms of health and safety. For Lucchini RS, this model is both an instrument and a 

stimulus to improve continuously, investing in the health and safety of its people. Over the years, many measures were 

adopted to this end, leading to major results.

The number of injuries reported at Lucchini RS decreased drastically, the frequency indicator declining by 69% from 

2009 to 2016. In recent years this indicator has been consistently equal to about half the national average for the sector, 

at Lovere it was half the value recorded at rival companies.  

According to 2016 data, Lucchini RS has an average time without accidents per capita of 58 years, against a national 

average of 26 years at competing firms. Statistically, at present the company has an average time without accidents at 

work of 58 years per person, against 18 years in 2009. This frequency indicator is 50% lower than the average for the 
1sector , testifying the excellent performance achieved.

This means that the safety level at the Lovere plant is twice as high on average as the level obtained by other companies 

in the sector.

During the current year, the railway component line, i.e., the line providing work for the greatest number of people, and 

the foundry line, achieved 208 and 263 days without accidents, respectively, the best record ever for both production 

lines!

The steel works lines and the forgings line recorded 164 and 172 days without accidents, respectively. 

We are LUCCHINI RS. Sustainability report.
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Even the number of working days lost for injuries has declined appreciably, bearing witness to the fact that, besides 

the number of worker injuries, the severity of the lesions also decreased. 

While in 2009 the hours lost for accidents were 0.16% the total number of hours worked in the course of the year, 

in 2016 this value dropped to 0.05%.
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Prevention activity is a key factor in the strategy defined by Lucchini RS to reduce the hazards its employees may be 

exposed to. In this connection, training is of pivotal importance to inform the employees and raise their awareness of the 

main issues and the main health and safety risks. 

Over the last 3 years, apart from the training courses entirely dedicated to the environment,  Lucchini RS has reserved on 

average nearly 50% of total training hours to safety-related themes, with 7,600 hours of training and 1,000 participants in 

2016, in line with the figures recorded in 2015 and 2014, when the hours of training were 7,000 and 10,000, respectively. 

Besides the training courses, in recent years the company has activated an ever greater number of safety meetings, with 

the aim to open a profitable dialogue between the various categories of workers and identify the main risks that need 

attenuating. Reflecting the commitment to these themes on the part of the company, in 2016, nearly 750 meetings were 

held on safety issues, 50% more than in 2012 (about 500 meetings). 

Participation in these meetings has also been improving constantly: in 2016 the people attending the meetings were 

approx. 4,700, + 13% over 2012.

PREVENTION IS BETTER THAN CURE.

I AM A SAFE PLACE.
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2013
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Lucchini RS knows that prevention measures by themselves cannot suffice: to attain the "Zero Accidents" objective, it is 

necessary to enable the company to develop and disseminate a "culture of safety". This may be done by stimulating - 

through a broad and concrete approach - an active involvement of all employees, at every level, while at the same time 

increasing the degree of control exercised on health and safety aspects. 

In this connection, the initiatives undertaken have been numerous: from the installation of an IT system which makes it 

possible to keep track of an ever greater number of health and safety aspects, to the identification of specific prevention 

measures, such as, for instance, safety meetings, reports by the employees, and safety checks, which are 

indispensable to verify safety conditions at each workstation, to be conducted by supervisors, senior staff and 

managers, with the direct involvement of the operators who play an active role in the evaluation process, help identify 

potentially hazardous behaviours and contribute to their solution.

In the course of 2016, more than 600 safety audits were 

performed, according to a trend on the rise since 2013, 

when fewer than 150 checks were performed.

As for reports by the workers, in 2016,

about 31 communications were

collected on average, every month,

5 more than in the previous year, 

and 29 more than in 2012.

CHECKING TO BE ON THE SAFE SIDE.

SAFETY CHECKS

NUMBER OF PEOPLE ATTENDING

NUMBER OF SAFETY MEETINGS 

2013 2014 2015 2016

4,292 4,379 4,326 4,669

543 634 752 739

(MONTHLY AVERAGE)in collaboration with the workers

2013

2014

2015

2016 30.9

25.8

17.7

2.8

REPORTS BY EMPLOYEES

We are LUCCHINI RS. Sustainability report.
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Interview with 
Aldo Moretti
Middle school diploma,
casting-steel works operator,
with the company for 7 years.

What are your primary health 

and safety concerns at present?

And what are the concerns of your family members or your friends?

When I joined Lucchini RS, I had no particular 

concern in this connection; 

surely, having two brothers working here helped, 

as it made me realise that the company cared for the health 

and safety of its people.

When you work in a steel mill, oftentimes with heavy equipment, 

the thought that you could get hurt is always present, 

but the company has put in place all the measures necessary 

to attenuate the risk of injury.

How does Lucchini RS respond to these concerns?

The company has an approach that is based on a systematic analysis 

of the causes that have generated an accident, 

with a view to preventing its reoccurrence. 

However, notwithstanding the strong commitment by the company, 

we should never forget that it is up to the people to make the difference; 

our health and our safety largely depend on the way we behave.

I always tell the younger workers that working in full safety 

is an advantage for ourselves more than for the company.

I know many people who would like to work at Lucchini RS, 

even though they live far away from Lovere, because they know that safety on the job 

is the foremost priority at our company.

What is the biggest challenge in terms of health and safety 

that Lucchini RS will have to face up to in Lovere over the next few years?

Though a lot has been done since I started working here, 

the challenges to be met by the company in the next few years 

are associated with the “Zero Accidents” objective 

and a more effective use of space, which is tight, 

in safety conditions.

03 I AM A SAFE PLACE.
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I PAY ATTENTION
TO MY SURROUNDINGS.

04

Working without harming the environment is an ambitious In particular, over the last 10 years, the company made a 

goal for a steel mill, all the more so for one like the Lovere major investment, in terms of efforts, time and money, to 

plant, which has risen for over 160 years in one of the most adapt the operating conditions to the high standards 

celebrated locations on the banks of Lake Iseo. envisioned, by starting numerous interventions for the 

The environmental impact associated with the production attenuation of the environmental impacts of the plant.

activities carried out at the Lovere Plant mostly concern 

the quality of the water discharged into the lake and 

the atmospheric emission, the intensity of acoustic 

emissions, the quantity of waste to be disposed of, and 

the degree of traffic congestion caused.

Knowing all this, Lucchini RS chose to improve its 

environmental performance with a view to preserving the 

landscape of which it is part and the natural resources 

contained in it.

The plant has undertaken for many years now a voluntary 

program for the sustainable management of its 

production processes, designed to minimise the impact 

on the environment and to protects the territory 

surrounding the site.

To this end, also in coordination with the Authorities in 

charge and in accordance with the applicable AIA 

(Integrated Environmental Authorisation) requirements, 

the company has defined internal rules, which enable it to The environmental impacts on which Lucchini RS has 

control the interactions between its industrial activities chosen to concentrate its attention and the main 

and the ambient of which it is part, in a perspective of initiatives undertaken to this end are described below.

continual improvement.

ENVIRONMENT.

MAJOR INTERVENTIONS FOR THE CONSERVATION OF THE ENVIRONMENT.

WATER

What we have done.
Redesign of the water system.

The results obtained.
Optimisation of water consumption and improved quality of the water discharged 
from the plant.

How we have done it.
While on the one hand the intervention to convey household effluent water 
into the municipal sewer network and the construction of first rain water 
treatment tanks made it possible to improve the quality of discharge water 
to an appreciable extent, on the other hand, the intervention to separate cooling 
water from rain water, completed in 2016, made it possible to achieve 
significant water savings (estimated to translate into a reduction in the quantity 
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Interview with 
Aldo Moretti
Middle school diploma,
casting-steel works operator,
with the company for 7 years.

What are your primary health 

and safety concerns at present?

And what are the concerns of your family members or your friends?

When I joined Lucchini RS, I had no particular 

concern in this connection; 

surely, having two brothers working here helped, 

as it made me realise that the company cared for the health 

and safety of its people.

When you work in a steel mill, oftentimes with heavy equipment, 

the thought that you could get hurt is always present, 

but the company has put in place all the measures necessary 

to attenuate the risk of injury.

How does Lucchini RS respond to these concerns?

The company has an approach that is based on a systematic analysis 

of the causes that have generated an accident, 

with a view to preventing its reoccurrence. 

However, notwithstanding the strong commitment by the company, 

we should never forget that it is up to the people to make the difference; 

our health and our safety largely depend on the way we behave.

I always tell the younger workers that working in full safety 

is an advantage for ourselves more than for the company.

I know many people who would like to work at Lucchini RS, 

even though they live far away from Lovere, because they know that safety on the job 

is the foremost priority at our company.

What is the biggest challenge in terms of health and safety 

that Lucchini RS will have to face up to in Lovere over the next few years?

Though a lot has been done since I started working here, 

the challenges to be met by the company in the next few years 

are associated with the “Zero Accidents” objective 

and a more effective use of space, which is tight, 

in safety conditions.

03 I AM A SAFE PLACE.
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Working without harming the environment is an ambitious In particular, over the last 10 years, the company made a 

goal for a steel mill, all the more so for one like the Lovere major investment, in terms of efforts, time and money, to 

plant, which has risen for over 160 years in one of the most adapt the operating conditions to the high standards 

celebrated locations on the banks of Lake Iseo. envisioned, by starting numerous interventions for the 

The environmental impact associated with the production attenuation of the environmental impacts of the plant.

activities carried out at the Lovere Plant mostly concern 

the quality of the water discharged into the lake and 

the atmospheric emission, the intensity of acoustic 

emissions, the quantity of waste to be disposed of, and 

the degree of traffic congestion caused.

Knowing all this, Lucchini RS chose to improve its 

environmental performance with a view to preserving the 

landscape of which it is part and the natural resources 

contained in it.
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production processes, designed to minimise the impact 

on the environment and to protects the territory 

surrounding the site.

To this end, also in coordination with the Authorities in 

charge and in accordance with the applicable AIA 

(Integrated Environmental Authorisation) requirements, 

the company has defined internal rules, which enable it to The environmental impacts on which Lucchini RS has 

control the interactions between its industrial activities chosen to concentrate its attention and the main 

and the ambient of which it is part, in a perspective of initiatives undertaken to this end are described below.

continual improvement.

ENVIRONMENT.

MAJOR INTERVENTIONS FOR THE CONSERVATION OF THE ENVIRONMENT.

WATER

What we have done.
Redesign of the water system.

The results obtained.
Optimisation of water consumption and improved quality of the water discharged 
from the plant.

How we have done it.
While on the one hand the intervention to convey household effluent water 
into the municipal sewer network and the construction of first rain water 
treatment tanks made it possible to improve the quality of discharge water 
to an appreciable extent, on the other hand, the intervention to separate cooling 
water from rain water, completed in 2016, made it possible to achieve 
significant water savings (estimated to translate into a reduction in the quantity 

3of water taken of ca 1,115,000 m /year).
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AIR

What we have done.
Installation of the fiscal emission metering system on the chimney 
of the steel mill.

The results obtained.
More precise monitoring of atmospheric emissions.

How we have done it.
In 2016, the fiscal metering system for the dust emitted from the steel mill 
chimney was installed. The new system measures in real time, and with 
maximum precision, the concentration of the dust emitted from the chimney 
of the steel mill, making it possible to take action immediately, if any problem 
were to arise. 

What we have done.
Installation of a new hood to capture the emissions diffused within the foundry.

The results obtained.
Capture of diffuse emissions.

How we have done it.
In 2016, a special hood was installed to convey the diffuse emissions 
generated during the unloading of the earth and sand for the foundry. 
This project was realised in addition to all the others put in place since 2007
for the management of the diffuse emissions coming from the heat 
treatment and heating furnaces, and from the manual painting stations.
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MAJOR INTERVENTIONS FOR THE CONSERVATION OF THE ENVIRONMENT.

NOISE

What we have done.
Adoption of an acoustic reclamation plan.

The results obtained.
Reduction of the noise produced by the steelworks.

How we have done it.
In 2012, Lucchini RS started implementing an acoustic reclamation plan 
in coordination with ARPA (the Regional Agency for the Protection of the 
Environment) and the municipalities of Lovere and Castro. 
This project, to be completed in 2018, will require an estimated total 
investment of ca 2.5 million Euros. The main intervention, already concluded 
with an investment of over half a million Euros, consisted of installing 
sound-absorbent panels in the chimney stack of the steel mill.
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SOIL

What we have done.
Repaving of the scrap park.

The results obtained.
Enhanced protection of the soil.

How we have done it.
July 2015 saw the beginning of the first stage in a project designed to resurface
the floor of the Scrap Park, which already has a roofing and hence is protected
from precipitation; to be completed in 2017, the new flooring will ensure
extremely effective protection for the soil.

WASTE

What we have done.
Inauguration of an advanced separate waste collection system.

The results obtained.
Improved separate collection of waste to be salvaged/recycled.

How we have done it.
Lucchini RS started a program designed to improve waste collection and 
separation, also through the installation of specific collection points in various 
areas of the plant.
Where the collection of plastic and glass is concerned, the volumes have been 
growing incessantly since 2008: in 2016, the quantity of waste handed over 
for salvaging/recycling came to ca 50 tons of plastic, corresponding to about 
2 million 0.5 litre plastic bottles, and ca 70 tons of paper/cardboard, a quantity 
that means saving ca 135 trees, which otherwise would have been used 
to make paper.
The collection of glass, started in 2013, makes it possible to salvage about 
8 tons/year, corresponding to approximately 25,000 0.5 litre glass bottles.

What we have done.
Reclamation and new use of the preliminary dust depot.

The results obtained.
Attenuation of environmental risks.

How we have done it.
In 2016, the intervention for the environmental restoration of the preliminary 
depot for steel mill dust and its subsequent conversion into a temporary depot 
for waste materials other than steel mill dust made it possible to greatly reduce 
the potential risks to the environment associated with the storage and handling 
of this waste.
As a result, the plant is no longer subject to the Seveso Directive (Legislative 
Decree 334/99).

50 tons
plastic

70 tons
paper/cardboard 

8 tons
glass
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In parallel with the implementation of its environmental investment plan, Lucchini RS focused its efforts on the 

dissemination of a company culture geared to the protection of the environment.

The company, in fact, believes that only by sharing the same values and through a full understanding of the reasons that 

drive company actions, will be it possible to obtain favourable results, in keeping with the established objectives. 

This is the reason why, every year, Lucchini RS launches an intense training campaign on environmental issues and 

takes action to raise the awareness of company personnel, at every level, with the aim to educate the newly hired on the 

main environmental themes and secure the active collaboration of all employees in addressing the following topics: the 

environmental aspects most affected by the impact of plant activities (i.e., air, water, soil), proper management of waste 

and chemical substances, the system of rules for the protection of the environment, the transport of hazardous goods 

and waste materials.

In particular, in 2016, 80 environmental meetings were held, with an overall participation of 982 employees. These 

awareness raising instruments are supplemented by the internal audits conducted by the company on a regular basis 

to monitor its environmental performance and the efficacy of the system of rules it has set for itself.

In particular, in 2016, 29 internal audits were performed, of which 15 concerned the railway components line, 5 the 

forgings line and 9 the other sections of the plant.

The efforts devoted to the mitigation of the environmental impact of the plant enabled the company to obtain and retain 

the certification to ISO14001 (i.e., the International Standard Organization, the world's most important organisation for 

the drafting of technical standards).

The work leading to this type of - totally voluntary - certification, does not end with the obtainment of the certificate. As a 

matter of fact, this is where it begins.

Every year, in fact, the plant is subjected to audits conducted by an independent organisation (7 audits in 2016 ), which 

verifies the significance of the results obtained through the interventions made, and the consistency of the investments 

planned with the improvement objectives defined for the future.

A good way never to let our guard down!
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All chimneys, even the ordinary wood and pellet 
chimneys as are used in residential buildings, 
are designed to govern the combustion process 
necessary to generate heat. In a household, heat 
is used to warm up the environment, in a steel mill, 
it is used to melt the iron scrap.
This process entails the release of a mix of 
substances, commonly referred to as “emission”, 
which may cause atmospheric pollution if it is not 
handled properly.

Lucchini RS aims to reduce its environmental impacts through 
continuous investments made in order to apply the Best Available 
Techniques (BATs) for the control of atmospheric emissions, 
reducing their impact through the installation of devices for the 
continuous monitoring of the concentrations of dust, oxygen 
and carbon monoxide (CO), flow rate meters, and alarm and 
pre-alarm devices to be able to take action promptly and with 
a certain margin of safety in the event of a fault affecting the 
filtration system.

We may distinguish between conveyed emissions, i.e., emissions collected at a given point in the plant (e.g., a 
chimney) through a specific extraction system, and diffuse emissions, which are released into the atmosphere 
without being collected, in that they cannot be handled by means of an extraction system.
For conveyed emissions, the plant uses systems that prevent the passage of the pollutants through a filter 
(sleeve filters, coal filters) and “clean” the gas that comes out.
In the case of the emissions produced by the melting furnace, for instance, Lucchini RS uses highly sophisticated 
equipment to monitor continuously the flow rate of the fumes extracted and the concentration of the dust that comes 
out from the chimney, making sure that:
• the suction force exercised by the fans is always strong enough;
• the concentration of dust in the chimney does not exceed the legal limits and, above all, does not display an 
   anomalous trend over time (e.g., a progressive increase) indicating that there is a problem in the extraction and 
   filtering system.
Even where diffuse emissions are concerned, the installation of a new hood, in 2016, made it possible to greatly 
improve the performance, not only in terms of health and safety, but also in terms of the environment. 
As a result of the efforts and the investments made by Lucchini RS to deal with atmospheric pollution, the legal limit 
for the concentration of dust has never been exceeded during the last 10 years.

WHAT COMES OUT OF 
THE CHIMNEY STACK?

WHAT COMES OUT OF 
THE CHIMNEY STACK

WHAT DOES 
LUCCHINI RS 
DO TO REDUCE 
EMISSIONS 
(EVEN IF 
ALREADY 
BELOW THE 
LIMITS)?

WHAT HAPPENS IF THE LIMITS SPECIFIED 
FOR THE STEEL MILL ARE EXCEEDED?

WHAT DOES 
LUCCHINI RS DO 
TO CONTROL 
THE EMISSIONS?

If the concentration of dust at the chimney - which is controlled at present by means 
of a highly advanced system for the real-time monitoring of emissions 
(SME) - were to exceed the legal limit, an alarm siren would go off 
automatically to indicate that the legal threshold had been 
exceeded and enable the furnace operators to start a procedure 
to shut down the system.

Moreover, Lucchini RS follows a rigid preventive and extraordinary maintenance plan for the extraction systems, an 
approach that, over the years, has enabled the company to prevent the emissions released from the chimney from 
exceeding the established limits.

We are LUCCHINI RS. Sustainability report.
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To prevent the contamination of the water used in industrial processes, over the last few years Europe and Italy have 

passed increasingly severe laws to compel the companies to prevent, control and reduce water pollution phenomena.

A sustainable use of water also entails reducing waste and using recycled water in the manufacturing processes: 

such practices increase the availability of the resource and improve the quality of the water present in the territory. 

In this context, over the years, Lucchini RS has taken many initiatives, including costly interventions, to mitigate its 

impact on the water balance of the Lago d'Iseo, increasing the proportion of recycled water used in its production 

processes, and to improve the quality of the water discharged from the plant, by redesigning the water system and 

making use of the most advanced technologies available on the market. 

In 2016, the company withdrew about 15,6 million m3 of water to support its industrial processes, most of it coming from 

Lake Iseo (ca 14 million m3, accounting for 92% of total water withdrawal), some of it coming from the municipal water 

system (0.5%), from the collection of rain water (3.5%) and from an internal spring of non-drinkable water (4%). 

The water collected in this manner is conveyed inside the plant via a network of pipes, and is used in support of the four 

production lines (steel mill, foundry, forge and railway components). 

In recent years, Lucchini RS has made major investments to progressively reduce the quantity of water discharged into

the lake, through a virtuous recycling process carried out inside the plant.

Now the water is recycled internally, in the cooling process of the rolling milling and the heat treatments. 

At the end of its use, the water may undergo a treatment to be recycled in other areas of the plant, as is the case, for 

example, with the slag cooling process. 

But the plant does not only take action to recycle the water employed, it is also committed to improving the quality of the 

water discharged. This is done by means of highly sophisticated water treatment systems, specially designed to cleanse 

the water flow coming from the various areas of the plant, before it is discharged into the lake. 

These efforts have paid off: over the last 10 years, the plant has never exceed the legal limits on water discharges.

H2O - HO 2 OBJECTIVES.
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Before the advent of the manufacturing industry, oil and electricity, farming economies reused and 
recycled just about everything.
From timber they made coal for heating purposes and used animal waste to fertilise the fields. 
They were accustomed to reusing and recycling the resources out of necessity and saw nothing wrong 
with passing on clothes from one child to the next. 
With the advent of an economy based on the availability of resources and products, and on mass 
consumption, the life cycle of goods got shorter, generating an enormous quantity of waste.

Present-day economy is often based on the keyword "take, make, use and discard" and the new products 
are designed to meet a single need: they are purchased, used and discarded instead of being salvaged 
and reused.
In a long-term perspective, all this is not sustainable, not only at environmental level on account of the 
limited availability of resources and the incessant production of waste, but also at economic level, 
in view of the high prices of waste management systems. 

In these circumstances, Lucchini RS is a user of waste (scrap iron) which is salvaged from different sectors 
(e.g., the automotive sector), is recycled and becomes part of a new production cycle (that of steel).

This approach makes it possible not to discard "valuable" waste, which otherwise would end up crowding
the landfills, as well as to abstain from extracting new raw materials from the environment. 
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I LIKE TO USE 
WHAT OTHERS DISCARD.

293,000 tons of material used at the plant

90% of the material used 
is salvaged material!

In 2016, in order to carry out its manufacturing activities, Lucchini RS used about 293,000 tons of material, 
60% of which mostly consisted of scrap and rejects, purchased from external suppliers, and 30% 
of which was material salvaged from internal production processes (e.g., foundry patterns).

Thus, all in all, about 90% of the material used by the company comes from recycling!

10%60%
other 
purchased 
materials 

of which is salvaged 
materials purchased 
from external sources 

30% material salvaged 
from inside the plant
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Thus, all in all, about 90% of the material used by the company comes from recycling!
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HEAVY BUT SMOOTH TRAFFIC.

Traffic in the proximity of the plant is closely associated with production levels: as can be seen in the chart below, 
measured in terms of number of vehicles entering and leaving the plant, traffic shows a slightly increasing trend, 
mostly due to an increase in the volume of steel manufactured.

The area where Lovere and the nearby towns are situated is greatly affected by lack of space: hence, the room for 
intervention is reduced.
Nevertheless, over the last few years, interventions designed to optimise the processes and resources relating to the 
management of incoming traffic have made it possible to mitigate the traffic congestion problem.
In particular, it proved possible to obtain a significant increase in average hourly reception capacity, that is, the number 
of vehicles that the plant can receive in the course of one hour, especially during the most critical hours of the day 
(morning and early afternoon). 
The chart below shows how the number of vehicles that the plant can receive now, after the intervention (green curve), 
is much greater than the number of vehicles that could be dealt with in the past (red line).
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What are your main environmental concerns?

And what are those of your family members and friends?

In the shops, the main concern is the concentration of dust in the air.

At overall plant level, instead, the most significant environmental aspects, 

which are also perceived by the local community, include atmospheric emissions, 

the water discharged into the lake, waste management, traffic.

How does Lucchini RS respond to these concerns?

The chimney stack of the central furnace (DANECO) 

has been equipped with a highly sophisticated dust extraction filter 

and a system for the real-time monitoring of fume concentration levels by the Authorities:

if the legal limits were exceeded, the system would be immediately shut down.

Excellent results have also been obtained in terms of noise abatement 

through the activation, in 2012, of a complex acoustic reclamation and waste management plan, 

providing for a virtuous separate waste collection system, 

accompanied by awareness raising activities for the employees.

Much has been done to change the people's outlook: 

continuing training enabled the employees to acquire a better understanding 

of the good practices designed to minimise the environmental impacts.

What is the main environmental challenge that Lucchini RS 

will be confronted with in Lovere during the next few years?

In terms of interventions, for the next few years, the company has set for itself the objective 

to further reduce noise levels through the insulation of the scrap park, 

which should be completed in 2018; dust concentration in the shops will be reduced 

by installing new extraction systems; the quantities of waste disposed of in landfills 

will be reduced through an increasingly virtuous separate collection system.

10 years from now, I imagine a plant that has become more self-sufficient 

through optimised recycling and efficiency levels, 

and at the same time has established a more synergistic relationship 

with the surrounding territory, generating positive impacts for the local community.

We are LUCCHINI RS. Sustainability report.
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in energy efficiency measures. Energy efficiency, in fact, 

reflects a capacity to "do more with less", by adopting the 

To this day, about 70% of the overall quantity of energy best technologies available on the market (e.g., using an 

used in Italy comes from fossil fuels, such as oil, natural A++ class, latest generation washing machine) and 

gas and coal, with severe repercussions both on the assuming a more responsible behaviour (e.g., turning off 

environment and on the economy of the country, still the light when we do not need it).

badly affected by its dependence on imports from The measures adopted included improving the efficiency 

abroad. of the manufacturing processes through the use of 

If this is true for Italy, just think of the importance it can innovative technologies, and having company 

have for a high energy intensity company such as employees make a rational and responsible use 

Lucchini RS, operating in the context of an increasingly of energy. In particular, between 2015 and 2016, Lucchini 

competitive global market. RS invested more than 800,000 Euros in the 

Accordingly, making an efficient use of energy becomes a modernisation of the lighting systems for the exterior 

key factor to keep down costs and at the same time of the plant, the forge, the steel mill, the running 

mitigate one's environmental impact. gears mechanical shop, replacing traditional light fixtures 

Like every household uses electric energy for lighting with systems using LEDs (latest generation technology 

purposes and natural gas to cook and heat sanitary water, that can use up to 80% less energy than a traditional 

the Lovere plant needs these resources to work and lamp). 

support its production processes. In 2013, Lucchini RS obtained certification to ISO 50001, 

At present the energy requirement of the plant, about 500 attesting the adoption of policies for the attainment of 

million kWh/year, is composed by natural gas for about energy savings, and the implementation of efficacious 

60% and electric energy for the remaining 40%. The use of improvement plans. 

these resources generates the so-called greenhouse For every family, home energy consumption has become 

gases, which contribute to the global warming of the a significant entry in the budget, similarly, the people 

planet. dealing with energy-related issues at the plant are well 

In 2016, Lucchini released into the atmosphere about aware that in order to strengthen and possibly enhance 

135,000 tons of CO . the competitiveness of the company in an increasingly 

In order to mitigate its impacts, besides keeping down the aggressive market, reducing the quantity of energy used 

costs arising from the use of energy, from 2008 to this day, by the plant is a key success factor in terms of cost 

Lucchini RS has invested annually up to 3% of its turnover control.

2e

ENERGY.
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The coloured areas indicate the corresponding forest areas that would have been necessary, every year, to absorb 

the CO2 emissions avoided thanks to the energy efficiency measures adopted.

The virtuous aspect of energy efficiency is that one of its tons of CO  (on average, 2,000 tons of CO  per year), 

direct consequences is to help preserve the health of the corresponding to the quantity of carbon dioxide absorbed 

planet, by reducing resource consumption and pollution annually by 1,700 hectares of forest.

levels, both at local level, through a reduction in the 

contaminants (e.g., fine particles) produced, and at global It is as though Lucchini RS had reforested an area twice the 

level, through a reduction in greenhouse gas emissions. size the municipality of Lovere! Every tree, in fact, lives and 

While in 2013 the energy efficiency enhancement plan was grows using natural elements; it creates the molecules of 

able to prevent the emission of ca 1,000 tons of CO2e, the timber it is basically made of thanks to water, the energy 

compared with the year before, in the course of the last 5 of the sun, and carbon dioxide (CO ), precisely the same 

years, Lucchini RS avoided the emission of about 10,000 gas that causes the greenhouse effect.

2e 2

2
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Have you ever entered a greenhouse where plants and flowers are grown?
Have you ever wondered why it is so hot inside?
It happens because a proportion of the solar rays penetrates through the glass panes of the greenhouse 
and generates heat that remains trapped inside. 
The same phenomenon occurs on a much larger scale on our planet and is commonly  referred to as 
“greenhouse effect”.
During the daytime, in fact, the rays of the sun may be reflected into space by the atmosphere, but some 
of the heat penetrates through the atmosphere, reaches the surface of the earth and warms it up.
During the night, the earth loses the heat acquired in the form of invisible rays, the infrared radiation, 
some of which goes through the atmosphere and returns to outer space, while some is halted and 
pushed back onto the surface of the earth by the so-called greenhouse gases, which therefore act like 
the glazed walls of a greenhouse. 
This natural phenomenon makes it possible to retain on the earth the heat required for the development 
of the various life forms: without this effect, the average temperature on our planet would be about 19°C 
below zero, with tremendous temperature variations between day and night. 
Over the last decades, human activities have generated huge additional amounts of gas, which have greatly 
intensified the greenhouse effect, causing an artificial and extremely dangerous increase in temperature.
This phenomenon, commonly referred to as "global warming", is causing severe damages: the melting 
of glaciers, rising sea levels, increasing drought and extreme phenomena such as tornadoes, floods and 
hurricanes.
The main greenhouse gas is carbon dioxide (CO2), which is responsible for about 80% of global warming.
Other gases contributing to the phenomenon are methane (CH4), nitrogen protoxide (N2O), perfluorinated 
compounds (PFCs), hydro-fluorocarbons (HFCs) and sulfur hexafluoride SF6). 
Greenhouse gases originate primarily from combustion processes (as take place, for instance, in industrial 
plants, in household boilers, in vehicle engines), and are produced whenever fossil fuels 
(e.g., coal, oil, natural gas) are burned.
Greenhouse gas emissions are conventionally measured in tons of equivalent CO2: 
the quantities of other gases emitted may be expressed with this unit of measure 
through the application of ad hoc conversion factors.

GREENHOUSE EFFECT: WHAT IS IT?

38
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A PANEL 
ON THE ROOF.

 Energy efficiency is not the only approach a company may 
   resort to in order to reduce its costs and environmental 
    impacts arising from energy consumption.
     In December 2010, Lucchini RS made a significant investment to install 
      a photovoltaic system designed to improve the energy performance of the 
       plant.
        The PV system, installed between Lovere and Castro on the roofs of the 
          rolling mill shed and the Scrap Park, cost about 3 million Euros, covers 
           an area of 7,000 m2 and generates more than 1,000,000 KWh of energy 
            per year: a quantity large enough to power all the houses in Castro! 
             The "clean" energy obtained by capturing the sun's rays is entirely 
               absorbed by the plant, thereby reducing the quantity of electric energy 
                withdrawn from the grid, which, in its turn, is obtained by about two thirds 
                                                        from fossil fuels and for one third from renewable 
                                                            sources.
                                                               Since 2011, the photovoltaic system has 
                                                              avoided the release into the atmosphere of 
                                                           ca 350 tons of  CO2 per year, corresponding 
                                                        to the quantity of carbon dioxide absorbed 
                                                    yearly by 60 hectares of forest 
                                                (about 120 soccer fields).

27,000 m
area covered

1 million KWh
of energy generated

350 fewer tons
of CO2 emitted

3 million Euros
investment€

We are LUCCHINI RS. Sustainability report.
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Interview with
Dario Bonetti
Electro-technical high school diploma,
in charge of central maintenance works,
with the company for 20 years.

Can you tell us in plain words what energy is 

and what it means to Lucchini RS?

Just like people need food to live, move and work, 

every plant needs energy sources to work and activate its processes.

Most of all, the Lovere plant requires electric energy and natural gas.

What is meant by energy efficiency? 

And what benefits can it provide?

To Lucchini RS energy efficiency means reducing the quantity of energy 

used without altering the results.

In this manner, the company can reduce its costs and at the same time 

make the same production volumes, thereby enhancing its competitiveness.

What has the company done over the years to reduce energy consumption?

The adoption of ISO 50001 certification, in 2013, was a key step 

along the path followed by  Lucchini RS towards a high energy efficiency set-up.

In this connection, the company intervened by installing 

the most efficient technologies available on the market.

We should mention, among others, the replacement of furnaces, electric motors, 

pumps, advanced control systems, the PV system and the new LED-based lighting system, 

besides employee training activities and many initiatives 

undertaken to raise employee awareness of the good practices 

designed to reduce the energy consumption associated with the behaviour of individuals.

For purposes of continuous improvement, the company has started an energy consumption 

monitoring process which will make it possible to identify the processes and activities

in which energy can be saved.

What is the main energy challenge that Lucchini RS will be confronted with 

in Lovere over the next few years?

Indubitably, the most difficult challenge to be taken up in the coming years 

is the creation of a “no-waste culture”.

This can be done by stepping up the training and awareness building activities, 

and by encouraging the participation of company employees 

in the planning of new initiatives leading to a more efficient use of energy.
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The plant rises in a land which is as beautiful as it is unique: a peninsula extending into Lake Iseo, immediately 

recognisable from afar.

Fully aware of this peculiarity, Lucchini RS tries to create value for the territory, protecting the natural, landscape, 

historical and cultural heritage of the land where the plant is situated.

The economic value generated represents the total wealth created by the Group, which is commonly broken down into 

distributed economic value, i.e., the economic resources going to the various stakeholders (suppliers, employees, 

Public Administration, shareholders, banks, society) and the value retained in order to make the company 

progressively stronger. The wealth retained by the company takes the form of value adjustments,  pre-paid and 

deferred taxes, allocations to reserves, profit for the year.

In 2016, Lucchini RS generated value for 321 million Euros, 80% of which was distributed value.

From the overall amount of distributed value (256 million Euros), about 178 million Euros went to suppliers (with a share 

of about 45% going to local suppliers), 63 million Euros went to the employees of the company as salaries and social 

security contributions, 8 million Euros were paid to the Public Administration as taxes, 4 million Euros were accounted 

for by dividends, more than 2 million Euros went to banks, and ca 170,000 Euros were distributed as donations.
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In 2011 and 2014, the company decided to support Italy's women's national volleyball team 

by supporting two friendly matches (included in the competitive training preparation program), 

Italy-Netherlands in 2011 and Italy-Japan in 2014, 

where the teams competed for the Lucchini RS Trophy.

LUCCHINI RS TROPHY.
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Well aware of the role it plays in the Lovere territory, Lucchini RS has always been mindful of the needs of the community 

of which it is part.

Over the years, in fact, Lucchini RS has contributed to the realisation of several local projects, most them for the 

promotion of sports, the development of the territory, and the promotion of culture and art.

Since 2008, Lucchini RS has supported DISVELA (see detailed info in “Champions on the lake”),

an organisation that promotes the practice of sailing among people suffering from disabilities.

As for the main projects for the promotion of sporting activities, we should mention in particular:  

DISVELA.

SPORTS.

I LIVE IN VIA G. PAGLIA 45,
LOVERE.

Established in 1990 in Brescia by Cavaliere del Lavoro Luigi Lucchini, founder of the Group by the same 

name, the Foundation aims to promote and support social and cultural initiatives.

Special attention has always been paid to talented young people, university students and graduates from 

the University of Brescia; in July 2012, thanks to Fondazione Lucchini and Università degli Studi di Brescia, 

a residential complex for university student was established with the name Collegio Universitario di Merito 

Luigi Lucchini.

The mission of the Collegio, which aims to be a Centre of Excellence, is to reward merit and contribute to 

the success of highly motivated and deserving students.

FONDAZIONE LUCCHINI.

43

In 2013, Lucchini RS contributed to the purchase of a new “Vichinga”, which had been destroyed 

in an anomalous storm, for the Canottieri Sebino, the rowing club operating on the Lake of Lovere 

to teach kids the basics of the sport and train the athletes engaging in competitions.

The "Vichinga" is a boat suitable for beginners who are just starting to row and is primarily dedicated 

to lessons for athletes suffering from disabilities.

Lucchini RS is particularly active where socio-cultural activities are concerned, e.g.:

THE “VICHINGA”.

SOCIAL AND CULTURAL INITIATIVES.
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For many years, Lucchini RS has sponsored the activities of the Academy, which include the organisation 

of shows and restoration activities on the works on display and kept in the halls of the Art Gallery.

TADINI ACADEMY OF FINE ARTS.

In 2011, with the framework of a call by Fondazione Cariplo “Protecting and enhancing the value of 

biodiversity”, Lucchini RS signed an agreement with which it granted Legambiente Lombardia the use 

of an area extending over more 20,000 m2, for the creation of a natural park in “Corna”,  a zone between 

Lovere and Castro (BG) that, on account of its geological and environmental characteristics, is eminently 

suitable to be used for tourist, cultural, education, scientific and social purposes.

Numerous interventions and initiatives were carried out to enhance the value of the territory and support local 

entities and associations:

LEGAMBIENTE.

THE TERRITORY, ENTITIES AND ASSOCIATIONS.
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In 2014, Lucchini RS sponsored the 9th National Festival of “Italy's most beautiful towns", organised 

by Lovere, which is one of them.

Within the framework of the project “Ambulaclaun2 Trasporti”, Lucchini RS provided support to “A red nose for...”, 

the association that provides transportation by means of fully equipped ambulances for the children treated by 

the oncology department.

In recent years, the company has contributed funds for the restructuring of the parish youth clubs

in Lovere and Castro.

Lucchini RS donated the plots of land where new barracks for Voluntary Firemen and Forestry Guards 

were constructed.

In 2016, the company completed the purchase of a new CT scanner for the Radiology Department of the 

Lovere hospital “SS Capitanio e Gerosa”.

ITALY'S MOST BEAUTIFUL TOWNS.

THE “RED NOSES”.

NEW PARISH YOUTH CLUBS IN LOVERE AND CASTRO.

NEW BARRACKS.

A NEW CT SCANNER.

Lucchini RS also maintains on-going relationships with the schools, organising guided tours of the plant as well as 

school-work programs. In the course of the guided tours, Lucchini RS opens its doors to the students to present the 

plant and the company in general; then, in small groups of 8 people and accompanied by company employees, the 

students can visit the production lines. At the end of the visit, students are offered the possibility of compiling the 

company selection form to request an interview with HR personnel.

In parallel with this initiative, Lucchini RS periodically hosts a few students participating in the school-work program: an 

internship that aims to enrich the curricula of the students with hands-on experiences, thereby helping them find their 

bearings in the world of work and pursue their personal interests. Under the guidance of expert personnel, the students 

perform specific analyses of the production processes and may suggest ideas for reflection and improvement.

With these initiatives, Lucchini RS aims to establish contacts with the technical schools of the area and secure for the 

company the possibility of hiring young resources who are technically knowledgeable and strongly motivated, and for 

the schools and the possibility of offering prompt access to the world of work.

Over the years, Lucchini RS has always supported the activities of Circolo Lucchini RS: born in the 1960 with Italsider, 

Circolo Lucchini RS is a place for socialisation with long-standing traditions, which offers the employees who join the 

club many advantages and access to many services. Since the 1990s, the activities of the Circolo has reduced, 

because although most of them live in nearby towns, the employees still live at a greater distance than in the past, and 

because trends and habits have gradually changed over time. Knowing this, over the next few years the Circolo plans to 

expand and diversify the range of services offered to the members through new initiatives and programs, also open to 

non-members.

At present, the main activities of the club include a classical ballet school-academy inaugurated in 1960, which is open 

to the children of Lucchini RS employees and non-members as well, and a ski school, offering courses for adults, 

children and beginners, and weekends on the snow.

We are LUCCHINI RS. Sustainability report.
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Since 2008, Lucchini RS has supported 
the DISVELA Association, a volunteer 
organisation that aims to attract and 
encourage disabled people to participate 
in sailing, even at a competitive level, 
and to raise the awareness of the 
community by organising convivial, 
sporting and artistic events.
In 2009, also thanks to a contribution by 
Lucchini RS, Disvela purchased a boat, 
named Sonar, both to widen and improve 
competitive sailing activities and to be 
able to organise introductory sailing 
courses and sea outings with small 
groups of participants.
The purchase of this boat enabled two 
sailors from the Disvela team of Lover 
based association AVAS (Alto Sebino 
Sailing Association) to train and participate 
in the 2012 Summer Paralympics.
Over the years, besides funding the 
Paralympic campaigns of the two 
athletes, the contribution of Lucchini RS 
made it possible to start a wide range of 
projects dedicated to people suffering 
from disabilities and willing to start 
practising this sport. 
In 2014, a project called “The Compass 
Needle” saw the participation of 138 young 
people suffering from disabilities, who 
learned the fundamentals of sailing and 
went on their first outings on a sailing ship. 
In the course of 2015, DISVELA started a 
new multidisciplinary project, that saw 
young people suffering from disabilities 
engage in alternative activities, besides 
sailing, such as photography, fashion 
and music.
Then, DISVELA opened its sailing 
courses to all the disability organisations 
operating in the territory. The program 
of activities culminated in a 
two-day event helt in the 
Lovere Tourist Harbour, 
consisting of a 
photography show, 
a fashion show 
and a concert. 

CHAMPIONS ON THE LAKE.
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Interview with
Laura Frandi
Psychologist,
in charge of personnel selection,
with the company for 8 years.

What are the initiatives undertaken by the company 

in coordination with the schools?

When I was hired, in 2009, relationships with the schools were rather discontinuous: 

though it was deemed important to select qualified resources, 

no solid relationships with local schools were in place.

We changed course by gradually opening a dialogue, which has become more and more 

continuative, with the technical high schools of Lovere and the nearby towns.

The main initiatives undertaken over the years included internships, guided tours of the plant, 

both of a general nature and designed to supplement the programs of studies offered by the schools, 

as well as school-work programs organised as a function of the schools of origin of the students. 

In 2016, we developed the Delta Junior project, specially conceived for high school juniors and seniors, 

which consisted of meetings with our technicians followed by the development of group project works, 

with the aim to work on solutions to actual company problems.

What do the students think of Lucchini RS?

I see great interest on the part of young people: they think it is a healthy undertaking, 

with leading-edge systems, which offers opportunities for professional growth.

What other organisations do you interface with? 

We have been in contact for some time with a number of universities, including the Metallurgy Department 

of the University of Brescia and the Mechanical Engineering Department of the Polytechnic University of Milan, 

offering students an opportunity to write an experimental dissertation at the company.

The best students are often hired by the company.   

Why are its relationships with the schools important to the company?

Lucchini RS believes that creating synergistic relationships between the company and the schools 

may provide a range of benefits, both to the company, which may begin to get to know the students 

and be known to them, and for the schools, which can add quality contents to their curricula 

and can propose an access to the world of work to their graduates, in a reality of excellence.

What are the characteristics you seek in a "typical candidate”?

The company seeks first and foremost people who have great potential: technical skills are important, 

but to some extent they may acquired in the field.

People wishing to work at Lucchini RS may look forward to good opportunities, 

but should also expect great attention to quality: we reward excellence!

A CRADLE FOR YOUNG TALENTS.

We are LUCCHINI RS. Sustainability report.
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A new parameter has come to fore, to evaluate any human activity and 

guarantee the long-term prosperity of humankind: sustainability.

The growth of the population inhabiting the Earth and industrial 

development make it impetrative to evaluate what we do, not only from the 

standpoint of economic results (GDP, profit, the growth of consumption), 

but rather by taking into due account 3 key aspects: economic results, 

impact on the environment, social repercussions.

An activity that fails even in one of these three areas cannot last for a long 

time.

The company we work at is a gift, in terms of opportunities and wellbeing, 

that we have received from those who preceded us and that we are 

committed to preserving and improving for those who will come after us.

The industrial activities carried out here have deep roots, dating back to the 

beginning of the 19th century.

Indubitably, two centuries are the most tangible proof of our sustainability, 

but cannot be deemed sufficient to guarantee an equally positive future.

We started from this simple consideration a long time ago: to set for 

ourselves clear-cut goals, in terms of sustainability and continuous 

improvement in the 3 areas. This translates into clearly defined actions and 

objective indicators that help us assess the efficacy of what we do.

The favourable results obtained in recent years, as summarised in this 

Sustainability Report, were achieved thanks to the expertise, discipline, 

ethical and civic sense, and the passion devoted to their jobs by all the 

people working here, to whom I wish to express my deepest gratitude.

As the world in which we live keeps evolving incessantly, we must keep 

searching for new ways to improve in everything we do, by acquiring 

greater skills, building up on the experience gained so far, and profiting 

from the availability of increasingly advanced and accessible technologies.

A LOOK AT THE FUTURE.

49

Everything changes, but our goals for the future will be the same as in the 

past:

•Greater safety in the workplace, with a view to eliminating all accidents, 

of any nature, ensuring healthy working conditions, in a milieu that is 

motivating, fair, tolerant and non-discriminatory.

•Protection of the environment, both the local environment where we work 

and the global environment where we all live, by making choices 

designed to reduce waste, in terms of economic, environmental and 

energy resources.

•Continuous improvement of production technologies and the qualification 

of our personnel, seeking and cultivating excellence, rewarding merit, 

valuing the capacity to innovate and encouraging cohesion and team 

spirit.

•Carrying on our strategy of internationalisation, designed to strengthen 

the entire Group through the creation of a vast, solid, tightly-nit and well-

balanced network of companies that share the same values and 

collaborate, helping one another to improve.

It will be for all of us a great challenge, an extremely demanding one, on 

account of the ever greater pace of change we must adapt to and growing 

global competition.

But at the same time, it will be the continuation of a journey rich with 

emotions and satisfactions, offering countless opportunities to all of us, 

who work with the ultimate goal of ensuring the longevity of our company.

Augusto Mensi

CEO

We are LUCCHINI RS. Sustainability report.
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